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Chief, Masage&swt Staff 


Mreetor of logistics 
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tefflng i-attcm Increase - 'Hall and Scarier Be&mft 


1. At tbs tiase our attached atu^r «f 23 December 1?54 was 
submitted to yen, the Of I study of 3 iamtary 1^53, sited la. your 
>»«©or&ndu*> of 26 April 1955* was net available to this Office, m 
a result of this study, the decision me mads ft? the Acting Deputy 


frrsi CCI to the then Office of tener*! Serrices, 

2* In rim of the Acting |»/A»a decision to rotate the three 
couriers for SCI oa the T/G of this Office* the stwfer is resum- 


es# scarier to be transferred to the Office of Aereoanei. 

fe. Paragraph 5c la modified to Indicate that the budget 
eJlocatico of §4900 for personal sort lees cost for tbs increase 
in personnel for the reminder of Ft 1955 sill be absorbed by 
this Office. However , it Is requested that aa iaercase of 


• 1 • 1 




iliiCWi, 
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SUBJECT i StttTfieg Pattern Incr***e - Ma.il and Courier IknmcH, 

Ad&ln iatrati v« Staff, La&iatics office. 


1. rums* 

fo &®termiae whether or not tfe# Mail and Courier branch, 
Administrative Staff, Logistics Office (a^cbc; Maxi arid Courier 
hex-vice), Is ada^atal# staffed to perform it* function# la 
vie# of eurreat and 'mmm future re%ui resect*. 

2. facts- mmim a® m mmm 

a. Qgoergl - The respoasitilltlr® of ti» Mail aaci Courier 
S-anch are beLc*; discruU'^ed under increaaiafc pressure, 
especially *tne« 3^ June 19 &^* 

1. tfqarfclotd - Tfc* vofiioad of the courier force exceed* a 
ft&rssal aAcs Lc I st rat I ve tuirSen and continues to reflect 
a rising tr-wad (see Annexe* 1 , 2 and 3). 

c. Portia* - Current schedule* necessitate an excessive 
CBKKmt of overt; at (tee Annex A;* 

d. Morale - The factor of morale coa>? i*e* & pressing (rub- 
leas. S|jeela). factor* which date rice certain it**** cruet in... 
aarala situation* Moag %m couriers ar-* explained Ik 
Asnex t. 

e. PtrsoaCfrl Turnover - Personnel turnover is execs* xva 

{tee” , ”I^W 41 ." " 1,1 ■ 

> mao*®#* 

a. (ix-gacltittiott of the Mail a&i Courier Iracea - ornate - 
satie*L Z‘i tn®“Ma£l‘ assS ’ Courier Briasci. ii *Howu in Annex 
’fab A. The total sa&wurl mo. ’Saule of Organisation (i'/o ) or 
25X9 this Br aa cfc it IB All petition* are encus&ertd and personnel 

are actually oat duty except for two courier# - oee of «*aa# 


i 
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MEMORANDUM FDR* Chief, Management Staff 


SUBJECT* 


Staffing Pattern Increase - Mail and Courier Branch, 
Administrative Staff, Logistics Office 


1* We have reviewed the attached carbon of subject staff study, 
dated 23 December 195U, which was delivered to us on 1? January 1955. 

2* Losses from the Mail and Courier Branch have been high but 
the statistics fail to show that the vast majority of the personnel 
released have been promoted into better positions. In the past, this 
possibility was held out to applicants as a means by which admittance 
to the Agency could be achieved and upon demonstrated ability pro- 
motion would follow. Perhaps this approach has its faults, and we 
are now working on plans aimed at providing a more stable work force. 

3* Providing additional bodies at only a bit more than the cost 
of present overtime should materially aid in providing more efficient 
service. If history repeats itself, however, some dissatisfaction may 
be anticipated when overtime of the present force is eliminated or 
drastically reduced. Such was the reaction of the Chauffeur force 
\ when overtime was eliminated, as a consequence of which we received 
many requests for transfer. 

hi We concur in having the courier detailed to the Central 
Processing Branch transferred to our T/O, along with the funds for 
his sala ry. At the same time, we recommend that the courier (Mr. 

25X1 A engaged in carrying material between this Office and other 

offices of the Agency be transferred to a slot to be provided this 
25X1 A Office, ^^^^^^^^prcvldas a vital and highly necessary link be- 
tween this Office, the Office of the DCI, and any other office where 
expedited passing of documents is required. In the past, the DD/A 
25X1 A considered providing a slot for^^^^^^Hi on the Mail and Courier 
Branch T/O but in view of the trend in the opposite direction his 
assignment to our T/O seems appropriate. We would, of course, require 
funds with the increase in ceiling authorization. 
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Chief, Manogaaeat Staff 


gSgebruary 1955 


Budget Division _ 

'• : •?W4 vi j''-' ’.j ' " 



fa t |^gl«tlca Office, 
_ .er 

, h . M& 

> 


.'?a» 


•v ,,<vr> 


forth itf r «s$!2 a need far courier and ^ 

personnel ifc the Mail Branch. Jhi study 

that the Mail Section i© sdeqjjately staffed, hut a great. 
of diffl<hil^ i© being experienced In properly re&wsadng' 
a*i#Aem*A tie** of the Courier Section* " 5he vor&jtwn f 

^ich can he handled by the current per* 




25X9 


25X9 


25X9 

25X9 



to othi^; A^nhy cce^Kaientf | .. and seme increaseln the daily 
'' ’ J "M 30 dune 3$5%* . 

M, ®hs Courier Section has been 
* “ by heavy use of „ ,, 

wf ’thei aenil loaded Ids action has- - :: ■ 

ililly 1 impairing morale in the, Courier Section sand, on excessive 
turnover in coulter personnel . , 

■‘ 4 ’’ v $: : "#be ii^i^iaticai eiahodied in the study nooses a 
personnel "i»dw&»T&’ the Courier Section^ , fias 5/0 for the 
section currently mssbersMI positions, all hut two of which 
vene encumbered as of 3 Etecaaher 195^* 5he two positions 
were vacated by resignation of two couriers during .Kcveraber 
and. Beecher* fbe recoc&saadatim provides for increasing the 
total (kHiri«r\.Seetioa t/G of^hy 1 .cour ier, grade GS-h, and 
*5 laborers, grade K8-3, to a total 5/0 of HH 

k . T he present approved Logistics Office 5/0 and per sonnel 
ceiling of posi- 

tions, include© the ^positions allocated to the 

r — — zz&ffr^} 

i ^cuwrasrt »a. 1 » 

\ !’ S citango la Chss. □ 

| p. DselassKM 
I Csss. Chaagod to: TS 

! Dais: ^ ^ gpiOBMlXA^ 

078 By: - 
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fifot , Vbsnfsgmtusn+, Qt&tt 


28 February 1953 


Chief, Budget Mvlaioa 


Tn mum nr in lagMI **« Office. 
Mail sad Courier Branch T/0 


-f or Chief. Meusa/i'fsjentt Staff fro® Chief* Logistics 
dated 23 ltoc««ker 1954, subject, ’'Staffing JPattern Increase - 
Mall and Courier Branch, Maiiiist rati ve Staff, Logistics Office^ 
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The following is a siswary of the current sad 
y m gim & f/o for the Sail ami Courier Branch i 



5 * » should he noted that the per annum cost of cwsttiae 
far the >%** sad CSsmriar Section at the present rat* of use ts 
aff tt ffi ftr ffft it 1 17,717 . The Logistics Office estiaates that the 
ioamm 1 st mrmeml strength mill refine* the amount of required 
evertlsa hy §30 er * total of $Lijl5l. The abdication of the 
|jb pfsrttase a gainst the increases, cost of additional 
remits in & estls&tsd net p«r annum fund increase of 

6, It is estiawted that thHadditioaal positions will 
east #M0© fbr fiscal year 1955 ^h* Logistics Office has 
».hw». feht* a aouct can he absorbed in its current allot* 
mZatTmtl that no increase In funds will he reared for fiscal 
yaw 1955. 

?. With regard to fiscal year 195$J If tM rwwesteft 
mmhuwm ft iasmM is ap p r o ved an increase of $2t,0»> in the 
Logistics Office fund aHowance will he nfdrd. 
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